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1. ACRONYMS

MFMA Municipal Finance Management Act No 56 of 2003
MSA Municipal System Act No 32 of 2000

SDBIP Service Delivery and Budget Implementation Plan
IDP Integrated Development Plan

PMS Performance Management System

KPA Key Performance Areas

KPI Key Performance Indicators

BBLM Bela-Bela Local Municipality

LED Local Economic Development

SDF Spatial Development Framework

AG Auditor General

MPAC Municipal Public Account Committee

AFS Annual Financial Statements

CoGTA Department of Cooperative Governance and Traditional Affairs

CoGHSTA Department of Cooperative Governance, Human Settlements and Traditional Affairs

DWS Department of Water and Sanitation

DMRE Department of Mineral Resources and Energy
LGSETA Local Government Sector Education Training Authority
WSP Workplace Skills Plan

HRM Human Resource Management

HRD Human Resource Development

SPLUMA Spatial Planning and Land Use Management Act No16 of 2013

LFF Local Labour Forum

ICT Information Communication Technology
IT Information Technology

MIG Municipal Infrastructure Grant

WSIG Water Services Infrastructure Grant

INEP Integrated National Electrification Program
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EEDSM Energy Efficiency Demand Side Management

B Tuberculosis

HIVIAIDS Human Immunodeficiency Virus/ Acquired Immunodeficiency Syndrome
FY Financial Year

PPII Project Performance Implementation Indicator
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1. INTRODUCTION

Bela-Bela Local Municipality hereby submits the 2022/2023 Third Quarter Organizational Service Delivery and Budget
Implementation Plan (SDBIP) Performance Report to Council in terms of Section 52 (d) of the Municipal Finance Management
Act (MFMA) No 56 of 2003. This report covers the performance information from 01 January 2023 to 31 March 2023. The
report further focuses on the implementation of the 2022/2023 SDBIP in conjunction with the Revised 2022/2023 Annual
Budget, in relation to the objectives as summarized in the Approved 2022/2023 Municipality's Integrated Development and
Plan (IDP).

This Report reflects actual performance of the Municipality as measured against the performance indicators and targets in its
2022/2023 Integrated Development Plan (IDP), 2022/2023 Annual Budget and 2022/2023 Service Delivery and Budget
Implementation Plan (SDBIP). Furthermore, the report depicts the performance of the Municipality as per the five (5) National
Government's Strategic key Performance Areas for local government, which are (1) Basic Service Delivery; (2) Local
Economic Development; (3) Municipal Institutional Transformation and Development; (4) Municipal Financial Viability and

Management, (5) Good Governance and Public Participation, and (6) Spatial Rationale as added.

The format of the report will reflect the Municipality’s Key Performance Indicators (KPI) per Municipal Key Performance Area
(KPA). Each Key Municipal KPA have number of Municipal Programmes/Key Focus Areas (KFA's) which was deliberately

designed by the Bela-Bela Local Municipality to focus its development initiatives in a more coherent and organized manner.

1.1 LEGISLATIVE IMPERATIVE

This 2022/2023 Third Quarter Performance Report has been compiled in compliance with the requirements of
Section 52 (d) of the Local Government: Municipal Finance Management Act No 56 of 2003, which stipulates as
follows:

(b) -

(c) The Mayor must take all reasonable steps to ensure that the Municipality performance it is constitutional and
statutory functions within the limits of the Municipality’s approved budget

(d) must, within 30 days of the end of each quarter submit a report to Council on the implementation of the approved
budget and the financial state of affairs of the Municipality.

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management
Regulations, 2001 states that “A Municipality's Performance Management System entails a framework that
describes and represents how the municipality's cycle and processes of performance planning, monitoring,
measurement, review, reporting and improvement will be conducted, organized and managed, including determining
the roles of the different role players.” It is therefore in this regard that the Municipality compiled the 2022/2023

Second Quarter Organizational Service Delivery and Budget Implementation Plan Performance Report.
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1.2 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Organizational Performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP) at
organizational level and through the Service Delivery, Budget, and Implementation Plan (SDBIP) at departmental

levels.

The SDBIP is a plan that converts the IDP and Annual Budget into measurable operational targets on how, where
and when the strategies, objectives and normal business process of the municipality is implemented. It also allocates

responsibility to Departments and/or Divisions to deliver the services in terms of the IDP and Budget:
The MFMA Circular No.13 prescribes that:

e The IDP and budget must be aligned.
e  The budget must address the strategic priorities.
» The SDBIP should indicate what the municipality is going to do during next 12 months; and
e The SDBIP should form the basis for measuring the performance against goals set during the Budget /IDP
processes.
The SDBIP was prepared as described in the paragraphs below and approved by the Mayor. The overall assessment
of actual performance against targets set for the Key Performance Indicators as documented in the SDBIP is

ilustrated in terms of the following assessment methodology as depicted in Table 1 below:

Table 1: Colour Legend

Colour Category Explanation
Legend
KPI Not Yet Measured KPIs with no Targets or Actual results for the selected period
KPI Withdrawn KP!| withdrawn for whatsoever reason
KPI Not Met Actual vs Target Less than 75%
- KPI Aimost Achieved Actual vs Target between 75% and 99%
S KPI Achieved Actual vs Target 100% Achieved
| KPI Well Achieved Actual vs Target More Than 100% and Less Than 149% Achieved
| KPI Extremely Well Achieved | Actual vs Target More Than 150%

1.3 PLANNED TARGETS VERSUS THE 2022/2023 THIRD QUARTER ACTUAL PERFORMANCE AS
ALIGNED TO THE NATIONAL KEY PERFORMANCE AREAS

This section of the 2022/2023 Third Quarter Performance Report will report on the Municipality's actual performance
against the planned targets as derived from the Municipality's IDP. Since the Municipality has aligned its KPAs to
the Six (6) National KPA'’s the Bela-Bela Local Municipality will report as such.
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1.4 EXPLANATION ON CALCULATING OF THE 2022/2023 THIRD QUARTER ACTUAL PERFORMANCES

The calculations were done in accordance with the following six (6) Departments within the Municipality, viz:

a) Office of the Municipal Manager.
e |nternal Audit Unit.
e  Risk Management Unit and

e  Communications and Public Participation

b) Budget and Treasury.

c) Corporate Services.

d) Social and Community Services.

e) Planning and Economic Development; and
f)  Technical Services

All the percentages under the column on 2022/2023 Third Quarter actual performance were added together per

Department and divided by the number of indicators planned to be performed by that Department.

In instances where the 2022/2023 Third Quarter Performance Target was any figure other than 100%, the figure
indicated as achievement under the column for Actual Performance was then divided by that under the 2022/2023

Third Quarter Target Column and multiplied by 100 to get the actual percentage achieved, which is indicated in a
bracket in most instances.

The totals from all the Departments were then averaged to arrive at the Organizational Score.

-""‘-”

—

= ey (05 [P0t
MR. TG RAMAGAGA DATE
MUNICIPAL MANAGER
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1.5 SUMMARY OF PERFOMANCE INDICATORS PER KEY PERFORMANCE AREAS:

No. KEY TOTAL NOT | ACHIEVED %
PERFOMANCE TARGETS | APPLICABLE ACHIEVED
AREA i

1. Basic Service Delivery
and Infrastructure 24 2 17 5 77%
Development

2. Local Economic 3 1 1 1 50%
Development

3. Municipal
Trar-lsfgnnatlon and g 5 g ) 67%
Institutional
Development

4. Municipal Financial 14 5 4 5 44%
Viability and
Management

5. Good Governance and 23 10 13 0 100%
Public Participation

6. Spatial Planning and 7 7 . - -
Rationale

TOTALS 79 27 39 13 75%

100

80

60

40

20

GRAPHICAL PRESENTATION PER KPA:

77
67

33

Local Economic Municipal
Development

Basic Service
Delivery and
Infrastructure

Development Development

ACHIEVED

Transformation
and Institutional

Municipal

Financial

Viability and

Management

ENOT ACHIEVED

Governance and

100

0
Good Spatial Planning
and Rationale

Public

Participation
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1.6 SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

No. DEPARTMENT | TOTAL | NOT | ACHIEVED %
TARGETS | APPLICABLE ACHIEVED

1. Social and 3 0 3 0 100%
Community
Services

2. Planning and 10 8 1 1 50%
Economic

Development

3. Technical Services 21 2 14 5 74%
4, Corporate Services 9 2 5 2 T1%
5. Office of the 22 10 12 0 100%
Municipal
Manager
6. Budget & Treasury 14 5 4 3 44%,
TOTALS 79 27 39 13 75%

SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

100 100
i 71
| 56
50 50 —
— 44
26 29
0 5 ' 0
Social and Planning and Technical Corporate Office of the Budget &
Community Economic Services Services Municipal Treasury
Services Development Manager

ACHIEVED ENOTACHIEVED
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APPENDIX C: CAPITAL BUDGET ALLOCATIONS FOR THE FINANCIAL YEAR 2022/2023

MUNICIPAL INFRASTRUCTURE GRANT (MIG)

WARD
ITEMNO. | Project 2022/2023
NO.
Focus Area: Roads and Storm Water Original Budget | Adjusted Budget
1. Construction of Road paving & Stormwater in Bela-Bela 5 R 2786 878.36 R 3976 291.84
Kgosana, Matshapa and street 49
2. Construction of Road Paving and Stormwater in Bela-Bela | 7 R 6 550 500.00 R7372407.33
X6 - Phase 2
3. Construction of Road Paving and Stormwater in Bela-Bela | 4 R 3132 000.00 R 4792 215.01
X8 - Phase 2
4, Construction of Road Paving and Stormwater in Bela-Bela | 4 R 500 000.00 R 647760782
X8 - Phase 3
5. Construction of Road Paving and Stormwater in Bela-Bela | 7 R 350 000.00 R 4548 978.00
X6 - Phase 3
Focus Area: Solid Waste Management
6. Construction of the Bela-Bela Municipal landfill site - Phase | 2 R 14 354 121.64 | R 506 000.00
1
TOTAL MIG BUDGETS R 29 130 000.00 | R29 130 000.00
WATER SERVICE INFRASTRUCTURE GRANT (WSIG)
WARD
ITEM NO. | PROJECT DESCRIPTION NG 2022/2023
Focus Area: Water and Sanitation Original Budget | Adjusted Budget
1. Water Conservation and Demand Management 1t07 | R3886300.10 R 4401 362.85
(WCDM): Replacement of damaged valves and the
Installation of Bulk Zonal Meters in Bela-Bela Town
& Township (Wards 1 to 7) and the Installation of
Counter Bulk Meters on all Magalies Draw Points
2 Replacement of the 2ML steel elevated water tank | 8 R 7 500 000.00 R7 468 954.71
in Pienaarsrivier
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WATER SERVICE INFRASTRUCTURE GRANT (WSIG)

WARD
ITEM NO. | PROJECT DESCRIPTION 1 2022/2023

3. Replacement of the 1ML steel elevated water tank | 8 R 4 500 000.00 R 8 226 550.52
in Rapotokwane

4. Redrilling, Equipping, concrete housing, and 9 R 3 000 000.00 R 2 800 000.00
electrification of 3X Boreholes in Masakhane

5. Construction of Sewer outfall from AventuraPSto | 1,2 R 3198 108.71 R 5 360 000.00
WWTW

6. Refurbishment and Automation of the Bela-Bela 2 R 8 703 969.00 R 4770 000.00
Wastewater Treatment Works - Phase 1B

1. Refurbishment and Automation of the Bela-Bela 2 R 12 000 000.00 | R 12000 000.00
Wastewater Treatment Works - Phase 1C

8. Refurbishment of the sewer network and yard 4 R6321622.19 R2047 495.85
connections in Bela-Bela Ext 9

9. Upgrading of the Ext 6 Sewer Pump Station 6 R 5000 000.00 R 2076 300.10

10. Upgrading of the Sewer Rising Main from the Ext6 | 2,6 R 1 000 000.00 R 1600 000.00
Pump Station to the WWTW

1. Upgrading of the Leseding Sewer Pump Station 6 R 1000 000.00 R 1600 000.00

12. Upgrading of the Sewer Rising Main from the 2,6 R 1000 000.00 R 1100 000.00
Leseding Pump Station to the WWTW

13. Supply and installation of 8 X diesel operated 3- 1,2,6, | R4,900,000.00 R 8559 335.97
phase back-up generators for Lapa Raw Water
Pump Station, Bela-Bela Water Treatment Works,
Renaissance Reservoir Water Pump Station,
Aventura Pump Station, Leseding Pump Station,
Settlers Pump Station, Ext 6 Pump Station, and
Bospoort Pump Station.

TOTAL WSIG BUDGETS R 62 010 000.00 R 62 010 000.00
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INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME (INEP)

ITEM WARD
PROJECT DESCRIPTION 2022/2023
NO. NO.
Focus Area: Electrification Original Budget Adjusted Budget
14, Electrification Bela-Bela X9 (124HH) - Phase 2B 4 R 1000 000.00
(Infills)
TOTAL INEP BUDGETS R 1000 000.00
OWN SOURCE
ITEM WARD
PROJECT DESCRIPTION 2022/2023
NO. NO.
Focus Area: Electrification Original Budget | Adjusted Budget
1. | Construction of the Bela-Bela 132/11kVA 2 X 20MVA | 2 R 5500 000.00
Sub-Station
TOTAL OWN SOURCE BUDGETS R 5500 000.00
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APPENDIX D: PROJECT PERFORMANCE IMPLEMENTATION INDICATOR (PPII)

Item No. Performance Description % Completed
1 Appointment of Consulting Engineers 5%
2 Scoping Report completed and approved 10%
3 Preliminary Designs completed and approved 14%
4 Detailed Design Report and Drawings approved 19%
5 Draft Tender Document (Bid Specifications) approved 24%
6 Tender Advertised 29%
7 Tender Evaluation completed 33%
8 Tender Adjudication completed 38%
9 Appointment of Contractor 43%

Construction Stage (Completed as per scope of works and monthly reports)
10 1-10% complete 48%
11 11-20% complete 52%
12 21-30% complete 57%
13 31-40% complete 62%
14 41-50% complete 67%
15 51-60% complete 71%
16 61-70% complete 76%
17 71-80% complete 81%
18 81-90% complete 86%
19 91-99% complete 90%
20 Practical Completion of the Works (Snag List) 95%
21 Completion of the Works 100%

22 Defects Liability Period (Retention) Stage
23 Final Completion
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